
CSR Activities to Improve Corporate ValueCSR Activities to Protect Corporate Value*

Agriculture
Securing food and achieving 
sustainable agriculture
･  Contribution to the global supply of 

food
･  Diversification of crop protection
･  Streamlining and improving labor 

efficiency in farming production

Aiming for the realization of a sustainable society, we 
are working on material issues in four fields: Agriculture, 

Healthcare, Environment, and ICT

As a corporate organization that lives up to the trust of 
society, we will address three key issues: Initiatives for 

the Environment, Social activities, and Governance.

Responsible Care Activities

Initiatives 
for the 

Environment

• Tackling climate change (participation in the Low Carbon Society 
Action Plan of the Ministry of Economy, Trade and Industry)

• Tackling the preservation of biodiversity (promoting activities to 
preserve forests and water sources)

Social 
Activities

• Promoting dialogue with consumers, business partners and local 
communities, and responding appropriately

• Promoting diversity, work-life balance and career development 
programs

• Conducting constructive dialogue with shareholders and investors 
and disclosing information in a timely and appropriate manner

Governance

• Enhancing corporate governance (transition to a company with 
an audit and supervisory committee)

• Promoting compliance management (enhance and properly 
operate systems and conduct training)

At the Nippon Soda Group, to achieve sustainable growth and 
respond to the expectations of the next generation, we promote 
sustainability-focused management through CSR Activities to 
Protect Corporate Value and CSR Activities to Improve Corporate 
Value. At the foundation of our sustainability-focused 
management is Responsible Care (RC) with respect to the 
environment and society, and we have continued to engage in RC 
activities since our Declaration on the Promotion of Responsible 
Care Activities in 1998. Responsible Care voluntarily promotes 
health, safety, and environmental activities in everything from 
development, manufacturing, logistics, and use, to post-use 
disposal and recycling of chemical substances. The results of 
these activities are disclosed, and social dialogue completes the 
PDCA cycle. In this way, Responsible Care activities are closely 
linked to the core elements of sustainability-focused 
management: ethical behavior; response to social needs and 
quick, continuous improvements; and proper information 
disclosure and communication with stakeholders. We believe 
these are prerequisites for continued business activity, and have 
termed them CSR Activities to Protect Corporate Value. 

On the other hand, we regard CSR Activities to Improve 
Corporate Value as social contributions through the Group’s 
businesses. We have identified Agriculture, Healthcare, the 
Environment, and ICT as materialities (important issues) and as 
domains through which we can tackle the issues facing society. In 
addition to tackling social issues through our existing products and 
services, we will also aim to do so through the enhancement and 
expansion of our businesses through R&D and M&As. This is our 
definition of CSR Activities to Improve Corporate Value, while our 
activities are also linked to the achievement of the Sustainable 
Development Goals. 

For us to continue with CSR Activities to Protect Corporate 
Value and CSR Activities to Improve Corporate Value, it is 
essential that we thoroughly share our philosophy across all our 
Group companies using a top-down approach, and this is where 
excellent corporate governance plays a key role. In 2020, we 
transitioned to a company with an Audit and Supervisory 
Committee, and four of our 11 directors are independent outside 

directors. In giving directors who are members of the Audit and 
Supervisory Committee voting rights at the Board of Directors—
which is at the center of our corporate governance structure—we 
have been able to further reinforce our monitoring functions. 
Further, as one measure to enhance our governance, we 
commission an external organization to analyze and assess the 
Board of Directors to ensure its appropriate execution of duties 
and to strengthen its supervisory functions. In this way, we are 
working to enhance the effectiveness of the Board of Directors. 

Reducing greenhouse gas (GHG) emissions is a key theme of 
sustainability-focused management. At Nippon Soda, through 
the Japan Chemical Industry Association, in 1997 we participated 
in the Voluntary Action Plan on the Environment,* in 2013 the 
Commitment to a Low Carbon Society,* and in 2021 the 
Keidanren Carbon Neutrality Action Plan.* Moreover, in April 
2022 we set up a working group for the reduction of GHG 
emissions. This working group is tasked with global warming 
countermeasures such as setting numerical targets for emissions 
reductions, examining ways to curb CO2 emissions from our 
business activities, and ways to reduce CO2 emissions 
throughout the supply chain through the spread of low-carbon 
products and technologies. 

As we aim for sustainability-focused management, the 
achievement of our long-term vision, Brilliance through Chemistry 
2030, is essential. In implementing strategies for our long-term 
vision, we recognize that human capital is one of our most 
important management resources. We have thus sought to 
transfer our manufacturing technologies through the Nisso 
Technical Training Center, promote diversity, create workplaces 
where employees can work with fulfillment and pride, and achieve 
workstyle reform through digital transformations. While we are 
working to achieve the KPIs and targets in our three consecutive 
medium-term business plans (Brilliance through Chemistry Stages 
Ⅰ–Ⅲ), we will work together as a group to drive a range of 
policies that will help us achieve the plans ahead of schedule.

* Led by Keidanren (Japan Business Federation)

Utilizing our Responsible Care activities as a foundation, 

we will promote sustainability-focused management to 

respond to society’s trust and contribute to 

sustainable development.

Osamu Shimizu
Director and Executive Managing Officer
Supervision of CSR Promotion, Internal Control & Audit Dept., General Affairs Dept., and 
Finance & Accounting Dept.

P. 34-57

P. 22-23

 Materiality

As part of our efforts to conduct CSR Activities to Improve Corporate Value, the Nippon Soda Group states in the basic CSR policy 
that the Group will make contributions through business toward resolving social issues and to help achieve the development of a 
sustainable society. In line with the CSR policy, the Nippon Soda Group is addressing efforts to achieve the Sustainable Development 
Goals (SDGs) that allow us to make such contributions through our products.

One company cannot tackle all of the SDGs alone, but if many different companies throughout the world do what they can toward 
resolving these issues, we believe that the combined efforts will result in the realization of a sustainable society.

Healthcare
Healthy lives to all people
･  Support services for high-performance 

products and formulation technologies

Environment
Toward a resource recycling society
･  Steady supply of water resources
･  Reduction of environmental burden 

caused by waste

Achieving sustainable plant protection
･  Protection of precious trees such as 

pines from harmful insects

ICT
Applying the functionality of 
chemicals to IT devices
･  Supply of high-performance materials 

that are friendly to the environment 
and people

Management System 
and Organizational 

Governance

Environmental 
Protection

Process Safety and 
Disaster Prevention/

BCP

Occupational Safety 
and Health

Logistics Safety and 
Quality Assurance

Chemical and Product 
Safety

Together with Our 
Customers 

(Consumer issues)

Together with Our 
Employees 

(Human rights and 
labor practices)

Together with Our 
Business Partners 

(Fair operating practices)

* As a manufacturer of chemical products, the Group’s Responsible Care (RC) 
activities form the foundation of its CSR activities.

For more information on the Nippon Soda Group’s CSR concept, please refer to the following website:

https://www.nippon-soda.co.jp/e/environment/management/

In May 2020, Nippon Soda Group identified new materialities (important 
issues) in the four fields of agriculture, healthcare, environment and ICT 
to contribute to the creation of a sustainable society and increase 
corporate value in the Group’s long-term vision Brilliance through 
Chemistry 2030, and its medium-term business plan 2020-2022 Brilliance 
through Chemistry Stage Ⅰ. As a framework for increasing the 
effectiveness of the Group’s materiality initiatives, we will utilize the 
monitoring functions of CSR Activities to Protect Corporate Value and CSR 
Activities to Improve Corporate Value.

The management philosophy of the Nippon Soda Group is to meet expectations from stakeholders, 
including customers, shareholders and investors, business partners, employees and local 
communities, and promote environmentally conscious business practices and activities. The Nippon 
Soda Group will continue to play a significant role in realizing the sustainable development of our 
society. At the same time, the Group is continuing to develop as a sought-after chemical group that 
meets 21st-century social needs by contributing to the creation of a prosperous society based on its 
desire to create new value through its unique technologies and products.

 Materiality Concept

 Stakeholders

Sustainable growth and relevance in our long-term vision was discussed and 

materiality was identified through the following steps:

Step 1 Extracting megatrends, risks and opportunities

Step 2
Extracting materiality for sustainable social development and increasing 
corporate value

Step 3
Confirmation of conformity with management policy and business strategy 
for the extracted materiality

Step 4 Approval by the Management Council and Board of Directors

Together with Our Shareholders 
and Investors

Together with Our Local 
Communities 

(Community involvement and 
development, social dialogue)

For more details, see ESG Data Book 2022 (P. 9-12, P. 28-64)
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Our Approach to Sustainability-focused Management

Promotion of Sustainability Management

 Materiality Identification Process

International society

Global environment

Employees and
people who work
with our Groupwith our Group

Nippon
Soda

Group

Customers
Long-term trust

Business
partners

Fair transactions

Local
communities

Safety and
environmental

protection

Shareholders
and investors

Improve
corporate

value
Continuous communication

CSR Activities to Protect Corporate Value
•  Responses to climate change issues and preservation 

of biodiversity
•  Delivering deeper value to all stakeholders in society

CSR Activities to Improve Corporate Value
•  Materialities in four fields (creation of new value) 

for realizing a sustainable society

Transformation of our business portfolio into 
one that is resilient to changes in the business 
environment and generates stable earnings

Capital policies that value financial soundness and 
emphasize a balance between growth investment 
and shareholder returns

Achievement of key performance indicators (KPI)

Increasing Corporate Value Increasing Social Value


